
 
 
 

OVERVIEW OF THE EDUCATION AND TRAINING PROJECT 
 

 
About the Women’s Policy Office 
 
The Women’s Policy Office was established in 1985. It is the central 
agency within the Government of Newfoundland and Labrador that 
supports the development of programs and policies to advance the social 
and economic status of women.  
 
The vision of the Women’s Policy Office is social, legal, cultural and 
economic equality for women in Newfoundland and Labrador. 
 
The Women’s Policy Office: 

• Ensures that the impact on women of legislation, policies and 
programs is brought to the attention of the Minister Responsible for 
the Status of Women, Cabinet, Cabinet Committees and 
departments; 

• Monitors and reviews activities of Provincial Government 
departments and agencies to ensure they conform to government 
policy of improving the status of women; and, 

• Liaises with Provincial Government departments and agencies, other 
governments and advisory councils and women’s organizations on all 
issues affecting women. 

 
 
About the Violence Prevention Initiative  
 
The Women's Policy Office is the lead department for the Violence 
Prevention Initiative (VPI). The VPI reflects the Provincial Government’s 
commitment to address the problem of violence. This Initiative is a six-year, 
multi-departmental, government-community partnership. It seeks long-term 
solutions to the problem of violence against our core populations most 
likely to experience violence. 
 
The vision of the Violence Prevention Initiative is that women, children and 
youth, Aboriginal women and children, older persons, persons with 
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disabilities, persons of differing race or ethnicity, lesbian, gay, bisexual and 
transgender persons, and persons of differing economic status, will face 
less violence and live and work in communities where violence is 
considered unacceptable. 
 
 
Violence Prevention Initiative Guiding Principles 
 
The Violence Prevention Initiative is guided by the core belief that violence 
is rooted in inequality which promotes inappropriate use of power and 
control.  
 
The Respect Aging training project is grounded in the following Violence 
Prevention Initiative guiding principles: 

• People have the right to a safe and secure environment; 
• Health, well-being and productivity are enhanced in a violence-free 

environment; 
• The social and cultural roots of violence are based on inequality. 

While all women, children and older persons are more likely to be 
victims of violence, factors such as ability, sexual orientation, 
economic status or ethnicity can put them at even higher risk; 

• Society reinforces violence through expressions of sexism, ageism, 
classism, heterosexism and other biased attitudes; 

• Violence is a choice and is preventable. There is strong evidence that 
effective intervention can reduce and prevent violence; 

• Prevention of violence is everyone’s responsibility; 
• The elimination of violence requires a comprehensive response 

including prevention, public education, services and enforcement of 
the law; and, 

• Criminal and other acts of violence and abuse require effective 
consequences, including punishment under the law. 

 
 
About this Project 
 
One of the priorities of the Violence Prevention Initiative is to provide 
information and resources to recognize, prevent and intervene in violence 
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against core populations who are most likely to experience violence. The 
Respect Aging education and training project is a multi-year collaborative 
effort between the Women’s Policy Office (as lead agency for the Violence 
Prevention Initiative) and the Office for Aging and Seniors of the 
Department of Health and Community Services, one of the Violence 
Prevention Initiative’s key partner departments. 
 
The goal of the project is to provide information, resources and tools to 
raise awareness and increase understanding about violence against older 
persons. It challenges people to think about what they can do to make our 
communities and institutions safer for older persons.  
 
We hope to accomplish this by: 

• Providing training materials that reflect cultural, regional and 
provincial issues, stories and demographics; 

• Providing opportunities to explore the problem of violence against 
older persons in the areas of recognition, prevention and 
intervention; 

• Providing information, resources and tools for helpers and others 
involved with older persons, and for older persons themselves; 

• Emphasizing our core violence prevention principle that the social 
and cultural roots of violence are based on inequality which promotes 
the inappropriate use of power and control; 

• Providing opportunities for participants to reflect on their 
perspectives, assumptions and feelings about violence against 
older persons; and, 

• Providing opportunities for participants to consider the impact, on 
their own lives and work, of interacting with victims of violence. 

 
Training is a process that requires time for effectiveness. Respect Aging 
was designed as a series of training modules to be delivered over time. 
This allows participants to incorporate what they have learned into their 
work practices and interactions with older persons. 
 
The success of a training project depends on many factors.  Training is not 
an end in itself; it should connect with and impact both the participants and 
the host organization. Training needs to be part of a comprehensive 
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strategy for change. There must be a clear mandate for the training from 
the leaders of the organization. This mandate should be clearly articulated 
to all relevant divisions and departments. An effective training strategy also 
involves the identification, development, communication and 
implementation of priorities and policies, and results in changes in the ways 
work is performed.  
 
 
Target Groups for Training 
 
Respect Aging was designed to address the education and training needs 
of members of the target groups listed below. The training materials may 
also be used with other adult groups, organizations, sectors or 
communities. 

• Staff in the Regional Health Authorities  
• Aboriginal Communities 
• Justice and law enforcement professionals 
• Personal care homes 
• Other formal caregivers 
• Financial institutions 
• Community stakeholders  
• Caregivers of older persons 
• Older adults 
• Other adults 
• Families of older persons 
• Youth  

 
 
A Note about Language 
 
Focus on “Violence against Older Persons”, Rather than “Elder 
Abuse” 
 
In this education and training project, the term “violence against older 
persons” is used, rather than “elder abuse” or “senior abuse”.  As a trainer, 
you should reflect this perspective in the language you use in your training 
sessions. This is important because: 
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• Violence against older persons is part of the social problem of 
violence against all age groups. When we refer to “violence against 
older persons”, we understand that violence can occur at any time in 
a person’s life. Some people think that violence is only a problem of 
the young. They think that violence stops at a certain age. The truth is 
that violence - acts of power and control - exists across the lifespan. 
A woman who has been physically harmed by her spouse throughout 
her marriage does not suddenly become a victim of “elder abuse” at 
some arbitrary older age; she is a victim of violence; 

• Because of ageism, the terms “elder abuse” or “senior abuse” may 
inaccurately imply less serious violence. The terms “elderly” and 
“seniors” sometimes evoke negative images of vulnerability, 
unproductiveness and burden. These prejudices are reflected in 
society’s attitudes toward older persons. Using the term “older 
persons” includes them in the lifespan continuum. It does not just 
relate to a point in time at which the stereotypes of aging suddenly 
apply; and, 

• The term “Elder” is often used in Aboriginal contexts to describe 
cultural and spiritual guides who have gifts of insight and 
understanding. Aboriginal Elders transmit the collective wisdom of the 
generations. This training program is concerned with violence against 
older persons from all backgrounds and cultures. Therefore, the 
phrase “elder abuse” is not used in this manual. 

 
 
Project Materials 
 

• Trainer’s Guide (for trainers) 
• Participant Manual 
• PowerPoint presentation 
 

The Trainer’s Guide and PowerPoint presentation contains all the 
materials you will need for facilitating the training sessions: 

• Three session outlines covering Modules 1-16 of the Participant 
Manual. These outlines provide a framework for trainers; 

• PowerPoint files, for each session; 
• Speaking notes for each PowerPoint presentation; 
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• Handouts for participants; and, 
• Evaluation forms for participants and trainers. 

 
The Participant Manual provides information, resources and tools in three 
key areas: Recognition, Prevention and Intervention.  

• Recognition: Violence against older persons cannot be addressed or 
reported unless it is recognized and identified as such.  

• Prevention: Prevention of violence against older persons involves 
building skills and increasing knowledge and awareness.  

• Intervention: In this training manual, intervention is based on the 
principle that older persons have the right to make their own choices 
about their lives.  

 
The Participant Manual also includes: 

• Stories from the Front Lines. These are real stories of violence that 
have happened to older people in this province. Each story was 
shared by someone who works with older persons. Participants will 
discuss these stories during the training sessions and respond to 
questions to help them understand and work through situations of 
violence; 

• Reflection Questions: Reflection is integral to learning, because it 
helps build self-awareness and self-understanding. This can improve 
a person’s effectiveness in taking action on an issue. These 
questions are at the end of most of the modules in the Manual. They 
provide opportunities for participants to examine their own attitudes, 
perspectives and biases with respect to both violence against older 
persons and violence in their own lives. These questions were 
developed for participants to use on their own. However, trainers may 
consider incorporating some of these questions into the session; and, 

• Links/Internet Resources: This section of the Manual provides 
Internet resources for further learning. There are links to local, 
provincial and national resources from government, communities and 
other sectors that should be of interest to participants from many 
different backgrounds.   

  
Copies of the whole Participant Manual can be made for participants, or 
you may decide to give them one module or section at a time. These 
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materials can also be viewed or downloaded from the Respect Aging 
website at www.respectaging.ca.    
 
 
Evaluation 
 
Evaluation is an important component of program delivery. There are two 
important components to our evaluation process.  
 
We first ask that you ensure that the participants complete a Participant 
Evaluation Form after each session. The feedback obtained can help you 
to recognize what works well and what could be improved for future training 
sessions. Participant Evaluation Form #3 is used at the end of sessions 
#1 and #2, while Participant Evaluation Form #4 is used after session 
#3.1 Participant Evaluation Form #4 contains a section for feedback on the 
last session as well as a section for feedback on the whole program. 
 
We then ask that trainers complete a form for the compilation and summary 
of data. Again, one form is titled Compilation and Summary of Data 
Collected with Evaluation Form #1 and the other is titled Compilation 
and Summary of Data Collected with Evaluation Form #2. These forms 
will allow you to summarize the participants’ feedback and to also provide 
your perspective on what elements of the training program delivery worked 
well and what elements of the training program delivery might be improved. 
This will assist the Violence Prevention Initiative’s Training Coordinator to 
support other trainers in the effective use of the Respect Aging program. 
Please return these Compilation and Summary of Data Forms to the 
Training Coordinator for the Violence Prevention Initiative at the address 
provided in the Contact Information section below. 
 
 
 
 
 
 
 

1 Participant Evaluation Forms #1 and #2 are used only with the Trainer’s Guide for 1.5-hour sessions. 
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Contact Information 
 
For more information or to obtain Respect Aging training materials, contact 
the Violence Prevention Initiative: 
 
 
Violence Prevention Initiative 
Women’s Policy Office 
Government of Newfoundland and Labrador 
Confederation Building, 4th Floor, West Block 
P.O. Box 8700 
St. John’s, NL  
A1B 4J6  
 
PHONE:  (709) 729-5009 
FAX:   (709) 729-1418 
EMAIL:  vpi@gov.nl.ca  
WEBSITE:  www.gov.nl.ca/vpi  

 
PREVENTING VIOLENCE AGAINST OLDER PERSONS • education and training manual  14 

mailto:vpi@gov.nl.ca
http://www.gov.nl.ca/vpi

	TABLE OF CONTENTS
	RECOGNITION
	Module 1: Types of violence
	Module 2: Indicators of violence
	Module 4: Gender dynamics of violence against older persons
	PREVENTION
	Module 8: Risk factors and protective factors
	Module 11: Safety planning
	INTERVENTION
	Module 13: The Violence Prevention Continuum: A holistic model
	OVERVIEW OF THE EDUCATION AND TRAINING PROJECT
	About the Women’s Policy Office
	The Women’s Policy Office:
	About the Violence Prevention Initiative
	Violence Prevention Initiative Guiding Principles
	About this Project
	Target Groups for Training
	A Note about Language
	Focus on “Violence against Older Persons”, Rather than “Elder Abuse”
	Project Materials
	Violence Prevention Initiative
	Women’s Policy Office
	Government of Newfoundland and Labrador
	HOW TO USE THIS GUIDE
	TIPS FOR TRAINERS
	An Experiential and Participatory Approach to Training
	Creating a Safe and Comfortable Training and Learning Environment
	Gender Dynamics in Training
	An Important Note for Trainers about Gender and Violence
	Training a Mix of Generations
	Cultural Communication Considerations in Training
	Training with Aboriginal Persons
	Making Your Training Accessible to All
	Suggestions for Increasing Participant Interaction
	Preparing Yourself for Training
	Planning Considerations: Preparing the Space for Learning
	TRAINING CHECKLIST
	Notes:
	RECOGNITION
	3-hour training session
	Materials for this session3F
	Overall goals
	Learning objectives
	Target audience
	Number of participants
	Room set-up and equipment
	Key learning points
	AGENDA
	RECOGNITION: 3-HOUR TRAINING SESSION
	IMPORTANT!
	Provincial Training Coordinator
	PHONE:  (709) 729-5009
	FAX:   (709) 729-1418
	Activity 1: Icebreaker - Pocket Introductions
	Purpose of this activity
	Activity Instructions
	Activity 2: Just the Facts
	Purpose of this activity
	Materials
	Activity Instructions
	Activity 3a: The Stories of Joan and John (optional – may be replaced with 3b)
	Materials
	Purpose of this activity
	Activity Instructions
	Activity 3b: Birdcage6F  (optional – may be replaced with 3a)
	Purpose of this activity
	Materials
	Set-up
	Activity Instructions
	Talking Points/Discussion
	Facilitation Tips
	RECOGNITION
	HANDOUTS
	HANDOUT 1:  JUST THE FACTS
	Stories from the Front Lines
	HANDOUT 2: JUST THE FACTS
	Story #: ____
	Perpetrator
	Story #: ____
	HANDOUT 4: QUESTION FOR REFLECTION
	HANDOUT 5:  BIRDCAGE
	Minnie’s Script [for Minnie to read out loud]
	HANDOUT 6: BIRDCAGE
	Volunteer Statements [for reading out loud by Minnie and Volunteers]
	o Safety planning is a process in which an older person and a trusted helper work together to ensure the older person’s safety in advance of any crisis;
	o Five strategies for safety planning include:
	 Prevention: preventing future violence;
	 Protection: looking at ways older persons can protect themselves during a violent incident;
	 Notification: planning ahead for ways to get help in a crisis;
	 Referral: finding services that can help; and,
	 Emotional support: finding emotional support and ways to become less isolated.
	o A good safety plan is victim-driven and victim-centered. It is based on the older person’s goals, and not the helper’s opinions; and,
	o If you work with or care for an older person who may be at risk of violence, there are measures to be taken in planning for your own safety.
	AGENDA
	PREVENTION: 3-HOUR TRAINING SESSION
	 Divide participants into smaller groups of four to six people. Hand out one of the Stories from the Front Lines (in Handouts section) to each group. (If you have more than four groups, give some groups the same story.)
	 Tell each group to assign someone to read the story out loud to their small group. Hand out Five Strategies for Safety Planning and Checklist for Creating Safety Plans (in Handouts section) to all participants.
	 Ask each group to assign a reporter and a recorder.
	 Ask each group to use its Story to create a safety plan using each of the Five Strategies. Remind groups that making a safety plan involves working with the older person and any supporters in their circle of family, friends and helpers. Give them 10...
	 Recorders in each group should highlight key conversation points on flipchart paper.
	 Ask groups to think about the following questions as they plan:
	Maxine had been abused by her husband for 50 years. When she was 75 years old, home care services were put in place to help Maxine and her husband with physical chores. The home care workers noticed that Maxine often had new bruises on her face or arm...
	 Personality factors may affect how you respond to situations. These include:
	o Openness to change;
	o Reasoning ability;
	o Emotional intelligence;
	o Extroversion or introversion, including readiness/ability to trust others; and,
	o Degree of self-reliance.
	 Various dimensions of diversity may also affect your thoughts, feelings and behaviour in these situations. These include your:
	o Gender role;
	o Cultural background;
	o Language skills;
	o Citizenship status;
	o Physical abilities;
	o Mental health status and so on.
	 Self-awareness is an essential ingredient for growth and self-understanding. Without awareness, we act only out of habit and conditioning. How you think, feel and respond to situations will be affected by your distinctive style of communicating and ...
	o Principles - The ways you think people should behave and how things ought to be;
	o Values - The personal qualities, characteristics, or attributes that help you make decisions or set priorities;
	o Past experiences - Your own experiences with violence and abuse and how you dealt with them;
	o Biases - Your preference for one person or group of people over another, and tendency to think or behave in a certain way;
	o Self-concept - Your beliefs about the kind of person you are or would like to be, what you expect of yourself;
	o Objectives - What you are trying to accomplish in any given situation; and,
	o Obligations - What you think others expect of you personally and professionally.
	HANDOUT 7: PRACTICING SAFETY PLANNING
	Stories from the Front Lines
	Elizabeth
	Kay
	Sandra
	Checklist for Creating Safety Plans8F
	The Violence Prevention Continuum10F
	 The Violence Prevention Continuum is a new model for thinking about and acting on the problem of violence against older persons.
	 The Continuum provides three strategies to reduce risk and increase capacity and resilience.
	 The three strategies are:
	1. Short-term and emergency relief
	 Provide short-term relief, usually for emergencies.
	2. Capacity-building
	 Individual skill-building strategies that help people develop effective coping skills.
	 Community capacity-building strategies that build skills and identify resources at the community level.
	3. Systems change/societal change
	Effective intervention
	 Most violence against older persons remains hidden.
	 It is estimated that only between four and 10 per cent of violence against older persons in Canada gets reported.
	 This figure is so low because barriers to reporting exist for both the victim of violence and for witnesses or other concerned persons.
	 A service provider to older victims of violence;
	 An older person who is a victim of violence;
	 An older person at risk of violence;
	 A perpetrator of violence;
	 Someone with the potential to become violent; and,
	 Concerned about someone in any of the above situations.
	Some resources may be more critical and should be highlighted
	AGENDA
	INTERVENTION: 3-HOUR TRAINING SESSION
	Finally, congratulations to you for your role as Trainer.
	INTERVENTION
	HANDOUTS
	HANDOUT 1: INTERVENTION SERVICES
	Story from the Front Lines
	Bea and her neighbour Andrea
	The Violence Prevention Continuum
	1. Short-Term Strategies (Intervention)
	2. Capacity-Building Strategies (Prevention)
	Individual skill-building strategies:
	Community capacity-building strategies:
	3. Systems/Societal Change Strategies (Recognition/Prevention)
	Respect Aging
	Participant Evaluation Form #3
	Comments: ________________________________________________________________________________________________________________________
	Respect Aging
	Participant Evaluation Form #4
	Section A – Feedback on Session #3 (Intervention)
	Comments: ________________________________________________________________________________________________________________________
	Section B: Feedback on Overall Program
	The following questions refer to your experience of the Respect Aging Program as a whole.
	Please explain.  ________________________________________________________________________________________________________________________
	Thank you for your participation in the Respect Aging Program!
	Respect Aging
	Compilation and Summary of Data
	Collected with Evaluation Form #3
	(For use by Trainer)
	Trainer’s name: _______________________________________________
	Trainer’s organization: _________________________________________
	Phone #: ________________E-mail address: _______________________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _______________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: ______________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: ______________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: ______________
	Change recommended: ________________________________________________________________________________________________________________________
	Frequency: ___________
	Change recommended: ________________________________________________________________________________________________________________________
	Frequency: ___________
	Change recommended: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: ____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Theme: ________________________________________________________________________________________________________________________
	Frequency: _____________
	Thank you!
	Provincial Training Coordinator
	PHONE:  (709) 729-5009
	FAX:   (709) 729-1418

